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PROGRESS AGAINST 2015/16 AND 2016/17 INTERNAL 
AUDIT PLAN 

 
 
 

 

Internal Audit 

This report is intended to inform the Audit and Governance Committee 

of progress made against the 2015/16 and 2016/17 internal audit plans 

which were approved by the Audit and Governance Committee. A 

summary of progress made against the 2015/16 and 2016/17 internal 

audit plans, the work we have done, together with our assessment of 

the systems reviewed can be seen overleaf. 

Please note that our work complies with Public Sector Internal Audit 

Standards. As part of our audit approach, we have agreed terms of 

reference for each piece of work with the Audit Sponsor, identifying the 

headline and sub-risks which have been covered as part of the 

assignment. This approach is designed to enable us to give assurance 

on the risk management and internal control processes in place to 

mitigate the risks identified. 

Internal Audit Methodology 

Our methodology is based on four assurance levels in respect of our 

overall conclusion as to the design and operational effectiveness of 

controls within the system reviewed. The assurance levels are set out 

in appendix II of this report, and are based on us giving either 

"substantial", "moderate", "limited" or "no“ assurance. The four 

assurance levels are designed to ensure that the opinion given does 

not gravitate to a "satisfactory" or middle band grading. Under any 

system we are required to make a judgement when making our overall 

assessment. 

 

Changes to the Audit Plan 

We bring to Committees attention the changes to the Plan. 

Audit 14. Trading Services End to End Review – removed.  Internal 

considerations are pending and elements of this will be covered in 

2017-18. 

Audit 15. Trading Board Effectiveness – removed.  The Board has 

undergone substantial change and therefore the work is no longer 

appropriate.  Available days have been added to the Culture 

Review.  It was agreed this review required additional days to 

deliver the  expected value. 

Overview of 2016/17 work to date 

We have completed and finalised the reports for: 

• Audit 6. Business Continuity and Disaster Recovery 

• Audit 18. Treasury Management. 
 

For those reports issued with Moderate opinions and above, the 

Executive Summary is enclosed in this report.  For those reports 

issued with Limited opinions and below, the full reports have been 

issued separately. 

 

There are two reviews remaining in the plan which will be reported to 

the next Audit and Governance Committee along with the Head of 

Internal Audit Opinion. 

 

Follow-Up of Recommendations 

We have issued a separate report for the quarterly follow-up of 

recommendations. 

 

2017-18 Audit Plan 

We have issued a separate report for the 2017-18 Operational Audit 

Plan and 2016-19 Strategic Audit Plan for Committee discussion and 

approval. 
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PROGRESS AGAINST 2016/17 INTERNAL AUDIT PLAN 
The reviews to be completed for the period 1 April 2016 to 31 March 2017 were agreed at the March 2016 Audit Committee. 

 

 

Name of review Audit 

Sponsor 

Agreed 

Days 

Planning Fieldwork Reporting Committee 

Reported to 

Assurance 

Design Effectiveness 

EFFICIENT, EFFECTIVE COUNCIL 

Audit 3. Application Specification 

Review 
Helen Bishop 10   N/A March 2016 N/A N/A 

Audit 4. ICT Service Desk Helen Bishop 13    September 

2016 

N/A N/A 

Audit 6. Business Continuity and 

Disaster Recovery 
Nigel 

Kennedy / 

Helen Bishop 

12    December 

2016 

Limited Limited 

Audit 7. Project Management Helen Bishop 12    December 

2016 

Moderate Moderate 

Audit 8. Benefits Administration Nigel 

Kennedy 
12    September 

2016 

N/A N/A 

Audit 9. Procurement Nigel 

Kennedy 
13       

Audit 10. Accounts Receivable Nigel 

Kennedy 
10    December 

2016 

Limited Limited 

Audit 11. Payroll and Overtime Nigel 

Kennedy 
20    December 

2016 

Moderate Limited 

Audit 12. General Ledger Nigel 

Kennedy 
10    December 

2016 

Moderate Moderate 

Audit 13. Building Control Patsy Dell 12    December 

2016 

Moderate Moderate 

Audit 14. End to End Services Nigel 

Kennedy 
12 

Review removed from the Audit Plan. 

Audit 15. Trading Board 
Effectiveness 

Graham 

Bourton 
12 

Review removed from the Audit Plan. 
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PROGRESS AGAINST 2016/17 INTERNAL AUDIT PLAN 
The reviews to be completed for the period 1 April 2016 to 31 March 2017 were agreed at the March 2016 Audit Committee. 

 

 

Name of review Audit 

Sponsor 

Agreed 

Days 

Planning Fieldwork Reporting Committee 

Reported to 

Assurance 

Design Effectiveness 

EFFICIENT, EFFECTIVE COUNCIL 

Audit 16. Channel Shift Helen Bishop 15       

Audit 17. Culture Review Simon 

Howick 
20       

Audit 18. Treasury Management Nigel 

Kennedy 
10    March 2017 Substantial Substantial 

CLEANER, GREENER OXFORD 

Audit 1. Energy Purchasing Graham 

Bourton 
12 Review removed from the Audit Plan. 

STRONG, ACTIVE COMMUNITIES 

Audit 5. Museum Project Ian Brooke 12 Review removed from the Audit Plan. 

MEETING HOUSING NEEDS 

Audit 2. Empty and Void Property 

Management 
Stephen 

Clarke 
12    June 2016 Moderate Limited 
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PROGRESS AGAINST 2016/17 INTERNAL AUDIT PLAN 
The reviews to be completed for the period 1 April 2016 to 31 March 2017 were agreed at the March 2016 Audit Committee. 

 

 

Name of review Audit 

Sponsor 

Agreed 

Days 

Planning Fieldwork Reporting Committee 

Reported to 

Assurance 

Design Effectiveness 

ADDITIONAL REVIEWS TO THE AUDIT  PLAN 

Audit 20. Business Plan Review David 

Edwards 
15    June 2016 – 

Scrutiny 

Committee 

N/A N/A 

Audit 21. Commercial Property 

Portfolio 
Nigel 

Kennedy 
4    N/A – this 

review did 

not result in 

a report 

N/A N/A 

Audit 22. Grant Claim [CFB06] Nigel 

Kennedy 
8    September 

2016 

N/A N/A 

Audit 23. Grant Claim [HCA 

Compliance] 
Nigel 

Kennedy 
7    December 

2016 

N/A N/A 
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APPENDIX I – DEFINITIONS 
The below table sets out the definitions for the assurance levels and recommendation significant we issue in our audits. 

 

 

LEVEL OF 

ASSURANCE 
DESIGN of internal control framework OPERATIONAL EFFECTIVENESS of internal controls 

 Findings from review Design Opinion Findings from review Effectiveness Opinion 

Substantial Appropriate procedures and 

controls in place to mitigate the 

key risks. 

There is a sound system of 

internal control designed to 

achieve system objectives. 

No, or only minor, exceptions 

found in testing of the procedures 

and controls. 

The controls that are in place are 

being consistently applied. 

Moderate In the main there are appropriate 

procedures and controls in place 

to mitigate the key risks reviewed 

albeit with some that are not fully 

effective. 

Generally a sound system of 

internal control designed to 

achieve system objectives with 

some exceptions. 

A small number of exceptions 

found in testing of the procedures 

and controls. 

Evidence of non compliance with 

some controls, that may put some 

of the system objectives at risk. 

Limited A number of significant gaps 

identified in the procedures and 

controls in key areas. Where 

practical, efforts should be made 

to address in-year. 

System of internal controls is 

weakened with system objectives 

at risk of not being achieved. 

A number of reoccurring 

exceptions found in testing of the 

procedures and controls. Where 

practical, efforts should be made 

to address in-year. 

Non-compliance with key 

procedures and controls places 

the system objectives at risk. 

No For all risk areas there are 

significant gaps in the procedures 

and controls. Failure to address 

in-year affects the quality of the 

organisation’s overall internal 

control framework. 

Poor system of internal control. Due to absence of effective 

controls and procedures, no 

reliance can be placed on their 

operation. Failure to address in- 

year affects the quality of the 

organisation’s overall internal 

control framework. 

Non compliance and/or 

compliance with inadequate 

controls. 

 

Recommendation Significance 

High A weakness where there is substantial risk of loss, fraud, impropriety, poor value for money, or failure to achieve organisational objectives.    Such 

risk could lead to an adverse impact on the business. Remedial action must be taken urgently. 

Medium A weakness in control which, although not fundamental, relates to shortcomings which expose individual business systems to a less immediate 

level of threatening risk or poor value for money. Such a risk could impact on operational objectives and should be of concern to senior 

management and requires prompt specific action. 

Low Areas that individually have no significant impact, but where management would benefit from improved controls and/or have the opportunity to 

achieve greater effectiveness and/or efficiency. 
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